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MEMORANDUN POR: Deputy Director {Plans)
SUBJRCT : Staff Reorpanigstion Within the Clandestine Services

1. Attached herewith iz a staff study prepared by the Inspector
General which presents in detmiled {ashion recommendationa Ior estab-
lishing a Bew pattern of stafi structure within ithe Clandestlne Services.
1 telleve these recommendatiors have merit. You are lostrusted to
eoomence ismedistely planning ror implementation of the recosmendations
and to activate the mew ste’f structure on 1 Jamary 1956.

2. 1If you believe any particular facet of the reorganisation
 plan should be modified ar mmended plesse infums me by 1 Septesmber 1305
stating your ressons in sufficient detall so tUmt a decision can be
pafie on the patiter.
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